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Key Skills Hub: Strategic Planning Bundle 

Phase Description 

Planning + Initial Get initial feedback on your organizational 
Assessment strategy and create a project timeline for how 

you'll get your strategic planning done 

Align Your Team Bring your leadership or whole team together and 
realign on your organization's mission, vision, and 
values to help guide your strategic planning 
process 

Data Deep Dive Dig into your financial and programmatic data to 
gain a deep understanding of your organization's 
current state 

Establish Your With all of your data in place, now you can decide 
Goals on the most impactful goals to focus on that will 

help you achieve your mission 

In addition to the more than 120 pre-scoped projects on its volunteer 

portal, the Key Skills Hub also offers a series of twenty bundles. 

These bundles are groups of projects and calls organized around a 

common theme, such as marketing, hiring, or developing a 

nonprofit business plan, and are designed to help organizations 

address more complex streams of work. The Strategic Planning 

bundle seems particularly relevant for MBC as it looks to build 

capacity and bring its CDC to life. The Strategic Planning bundle 

includes thirteen pre-scoped projects meant to assess an 

organization's current state and help set a strategic direction. The 

bundle covers essential topics like m1ss1on and values, financial 

Project Time (wks) $$$ Saved 

Business Plan Review 2-3 $3,808 

Project Management Plan 2 $4,760 

Team Off-Site or Retreat Planning 2-8 $8,686 

Mission, Vision, + Values 2-3 $7.248 

Financial Planning 5-8 $14,747 

Online Survey 2-3 $4,828 

Data Collection Plan 2-5 $6,868 

Survey Results Analytics 2-4 $4,828 

Data Crunching+ Analysis 4-9 $6,154 

SWOT Analysis 4-6 $7,888 

Organization Goal Setting 4-6 $5,620 

Presentation Creation 2 -3 $3,002 

Press Release 1 $1,348 

3-4 months $80,070 

planning, SWOT analysis, and organizational goal setting. The Key 

Skills Hub estimates that the entire bundle would take three to 

four months to complete and that leveraging the pre-scope bundle 

could save MBC around $80,000. 

Below is a detailed breakdown of the pre-scoped projects 

packaged in the Strategic Planning bundle, including time frame, 

why MBC might use a given project, required resources and 

preparation, project deliverables, and estimated time and money 

saved. Additional information can be found on the Key Skills Hub 

website: https:/ /www.philafound.org/key-skills-hub/. 
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b. fvf BC should use this if it wants to:

i. Create a clear and detailed project management plan to serve as a guide for its team on an upcoming project;
ii. Develop a project management plan to share with key stakeholders;

iii. Update an existing project management plan

c. Required resources and preparation:

i. MBC should expect to spend approximately 3 to 5 hours managing this project

ii. MBC should expect to prepare:

1. A thorough understanding of the project

2. A dedicated staff member committed to this project

d. Project deliverable:

i. A project management plan that contains a project overview, objectives, scope, key deliverables, management process,
team roles and assignments, constraints, assumptions, timeline/deadlines, and costs

e. Time saved: 15 hours

f. fvfoney saved: $4,760

Phase 2: Align Your Team 

This phase would allow MBC to bring leadership together and realign on the CDC's mission, vision, and values to help guide the strategic 
planning process. 

1. Team Off-Site or Retreat Planning

Plan an offsite retreat for staff or clients including content programming, logistics and best practices to make retreat focused, engaging, 
and wildly successful.

a. Time frame: 2 to 8 weeks

b. fvf BC should use this if it wants to:

i. Plan an off-site team meeting or staff retreat;
ii. Ensure that team off-site content is focused and engaging;

iii. Think through logistics and preparation for a team retreat

c. Required resources and preparation:

i. MBC should expect to spend approximately 4 to 7 hours managing this project 
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https://www.enterprisecommunity.org/sites/default/files/media-library/where-we-work/mid-atlantic/fbdi-fact-sheet-enterprise-mid-atlantic-10-2018.pdf
https://www.enterprisecommunity.org/sites/default/files/media-library/where-we-work/mid-atlantic/fbdi-fact-sheet-enterprise-mid-atlantic-10-2018.pdf
https://www.ubalt.edu/cpa/centers/schaefer-center/Baltimore%20Faith%20Based%20Development%20Certificate%20Brochure_2020_FINAL.pdf
https://www.ubalt.edu/cpa/centers/schaefer-center/Baltimore%20Faith%20Based%20Development%20Certificate%20Brochure_2020_FINAL.pdf


 





 



  

 

 

 

 

 

 

  

 

 

 

 

 

 

 






